
MENTORING
Seven things to look for when engaging a mentor

WHAT IS IT?

HOW DOES IT WORK?

WHAT DO I NEED?

A mentor is a person who provides you

and supports you with tools, guidance

and feedback you need to push your

career/business. They provide you with

insights, context and experiences that

can help you get unstuck when you're

struggling to see a way forward or to

propel yourself to the next stage.

There is no set way to engage a

mentor or how to work with one, it is

completely up to you! 

If you would like a certain amount of

set sessions per week or if you'd like

more of an ad-hoc approach, this is

something that you would discuss

with your proposed mentor when you

establish the agreement.   

As we discussed on our podcast

recently, you may have different

types of mentors for different areas

of your life. They could be around all

year or they may just be seasonal.

There is no right or wrong, it depends

on your needs, your budget, your

goals and your preference. 

Commitment | Goals | Open Mind

These are the things I suggest you

have when you are looking for a

mentor. You need to be prepared to

hear the hard stuff, to do the hard

stuff and be open to the hard stuff

too! It really does require dedication

from both ends to maximise the

outcome.

https://myvatime.com/mentoring-interview-with-sarah-jane-meeson/


SEVEN THINGS TO
LOOK FOR WHEN

ENGAGING A MENTOR
Relevant Expertise & Knowledge: 

Enthusiasm and willingness to share:

Respectful attitude:

Eager to help:

It may seem obvious, but your mentor really should know

about or have some kind of background in the subject matter

you are seeking mentoring for. This person shouldn't be 5-10

years more ahead of you. 

Just as you are engaging them for their expertise, they need to

be willing to share this with you! You want someone that is

going to impart their experiences and knowledge to you and

not because they like to boast about their achievements but

have a genuine want to help others and see them grow.

You want someone that offers constructive criticism that is not

too hard or that is disrespectful. You want someone that is

interested in partnering with you and guiding you along the

way in a humbling and teaching way. 

Mentoring is an investment from both ends. You make an

investment financially and your mentor invests 

their time and energy into you. You will want to

engage a mentor that has a heart for helping 

people and a real want to see others succeed. 

 



SEVEN THINGS TO
LOOK FOR WHEN

ENGAGING A MENTOR
Able to provide honest and direct feedback:

Reflective listening and empathy:

Willingness to be a sponsor:

Finding someone who is respectful is key, and you need to find

someone who will also give you some tough love when you

need it. You need someone who is willing to call "BS" when they

need to and keep you accountable. 

They are important qualities in a mentor because although they

may have the answers in their head if they aren't willing to

listen to your point of view or where you are coming from, they

won't be able to steer you in the way you want to go. Your

mentor should be asking questions more often than telling you

what to do. Find someone you can trust to take your values and

input into account over their own. 

What does this mean? A sponsor is an ally who takes things

one step further than a mentor. The sponsor is someone who

advocates for you both behind closed doors and publicly. They

often use their credibility and relationships to get you access to

opportunities you may not be able to get on your own.

 



THE MENTOR TEST

Is it clear they have real experience walking the same path

as you (or a path you’re interested in)?

Do they seem to invest in and enjoy being a part of others’

success?

Are they good at giving and receiving feedback?

Do they speak in a truthful and respectful manner?

Are they invested in their own growth and development?

Do they see the value in investing in growth and

development in general?

Do you respect and like this person inside and outside the

office?

Are they well liked by others?

Do they have mentors of their own? (If so, that’s a good sign

they understand the value and impact of a mentoring

relationship.)

How do you know? Here are a few questions that are a good

test to see if the proposed will be a good mentor. If you can

answer "yes" to almost all of them, chances are they are going

to be a good fit. 

 


